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Employee Reward and Recognition
As the human resource manager in a large healthcare organization employee reward and recognition programs are essential in increasing the productivity of the hospital. When employees are rewarded and recognized for exemplary work, they get motivated and increase their satisfaction with the job they are assigned. 
Department best suited for the reward and recognition program
The health records department is best suited for the reward and recognition program. the health records department has automated its systems. All other departments at the hospital depend on clearly organized health records. The health records information system has been set up to incorporate all the departments in the hospital. The health records department, therefore, requires a well-organized reward and recognition program to motivate and increase job satisfaction for employees.
Specific goal employees must work on to be eligible for recognition or to receive the award
Increasing patient satisfaction
The health records department is the first department that patients visit after entering the reception. The services they get at the department are essential in determining their satisfaction. Employees in the department should be able to address the clients with dignity. They are supposed to listen to all the records needs of the patients and guide them appropriately. Employees who satisfy more customers in this department should be eligible for the recognition or award (Sadeghi et al., 2019).
Offering timely service to customers
Customers prefer to be served within a short time. The waiting time in health centers is a concern for most patients and health professionals. Employees should serve customers within the shortest possible time. There should be no unnecessary delays that can inconvenience customers. There will be a calculation mechanism to determine the average waiting time at the records department. Low waiting time will signify progress in fast and efficient service to patients.
Reducing errors in the records management system
Errors in the records management system can result in serious problems in the effectiveness of offering health care to patients. Employees should be keen in ensuring that all records are prepared and maintained without errors (Safarova, Liu, & Kullo, 2016). An audit will be done on the system to detect any errors in the entry and processing of client data. 
Specific motivation theory and determine why it would be the most practical and effective for this program
Goal-setting theory
The goal-setting theory states that setting goals linked to task performance. Specific and challenging goals operating with appropriate feedback can lead to higher task performance. The goal-setting theory will be the most practical and effective method to attain the targets of the program. each employee will have specific goals to meet alongside a feedback mechanism that will help determine the progress of the employees.
Why selected theory would be the most effective
The goal-setting theory would the most effective for the program because it will provide a chance for employees to have specific and clear goals that they must meet at the department. For instance, it could be established that all health records managers satisfy customers to a rate of 90%. Those who meet the mark are considered eligible for recognition and rewards.  The goal-setting theory makes very realistic and challenging goals. For instance, it could be challenging to have customers with a 90% satisfaction rate. However, with established good practices, employees can achieve such heights and gain eligibility for recognition.
Employees participate in setting the goals under the goal-setting theory. Employees who participate in setting goals will own the goals and view them as positive to their professional progress. They will adjust their goals to make them more realistic yet challenging. The goal-setting theory is therefore very suitable for this program. The goal-setting theory makes it easy to track the progress of the employees via a feedback mechanism. The process establishes a feedback mechanism that tests whether the goals that were set were met. For instance, in the health records department setup, the employees' target can be to ensure over 95% records accuracy. The accuracy of the records can be established by performing an audit. The audit can reveal whether the employees met the targets. 
Recommended types of rewards or recognitions
Promotions
Promotions can be given to employees who meet their targets in the program. after confirming the success of the targets for all the employees, those that score the highest and meet the expectations are considered for promotions. Employees can be promoted by increasing their employment group or giving them a higher rank with more managerial responsibilities. Those who perform well can also be considered for leadership positions in the institution so that they can exercise their influence at higher levels. 
Financial rewards
Financial prizes can be placed for any target achieved. The management can decide to reward employees by giving them financial prizes if it is established that they met their goals. These financial incentives can be measured in terms of effectiveness and the score of the employee. Financial incentives are easy to execute because they are offered once after the employee performs exemplarily (Amoatemaa, & Kyeremeh, 2016).
Employee appreciation ceremonies
Employee appreciation ceremonies can be held for top performers. The ceremonies can be graced by verbal and written rewards for the employees. Certificates of excellence can be prepared and given to the top performers. This will serve as a memory for the exemplary work for years. Verbal speeches at the ceremony can also be vital in making the employees feel respected and appreciated by the institution (Ali, & Ahmed, 2009).  
A communication tool for eligible employees announcing the program, rules, and awards
Communication is essential to educating employees on the details of the program, its rules and awards. Communication can be done via two effective means including internal company memos and emails (Phillips et al., 2017). Communicating the program will first be done via an internal memo notifying every employee on the details. The memo will be followed by an internal mail to all employees at the health records department. The internal mail will offer information on the program details, rules and the awards that will be offered to successful participants. 
When launching an employee recognition program, setting up effective communication plans requires separate meetings for managers and employees. For managers, information about the mechanics of the program is the most essential communication to make. Employees will receive the same information though with reduced details. A training session will be required for both managers and employees of the health records department. The training sessions can be done quarterly to remind the employees who may forget along the way. Also, there should be increased internal notification via emails perhaps monthly to remind the employees of the specifics of the program. 













[bookmark: _GoBack]
References
Ali, R., & Ahmed, M. S. (2009). The impact of reward and recognition programs on employee 	motivation and satisfaction: an empirical study. International review of business research 	papers, 5(4), 270-279.
Amoatemaa, A. S., & Kyeremeh, D. D. (2016). Making Employee Recognition a Tool for 	Achieving Improved Performance: Implication for Ghanaian Universities. Journal of 	Education and Practice, 7(34), 46-52.
Phillips, H., Bogdanich, I., Carter, K., Holler, J., Smith, T., Ticehurst, E. H., & Wascher, M. 	(2017). Commentary: Exploring Novel Approaches to Staff Rewards and 	Recognition. Hospital pharmacy, 52(11), 729-731.
Safarova, M. S., Liu, H., & Kullo, I. J. (2016). Rapid identification of familial 	hypercholesterolemia from electronic health records: the SEARCH study. Journal of 	clinical lipidology, 10(5), 1230-1239.
Sadeghi, K., Sharifian, R., Sagheb, Z. M., & Shokrpour, N. (2019). Perception of Job 	Characteristics and Internal Motivation in Medical Records Staff. Indian Journal of 	Public Health Research & Development, 10(1), 478-483.


